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Moving Forward Honoring the
1959 Leadership Vision

Greetings and Ya'a'teeh to the Honorable Members of the
Distinguished 24th Navajo Nation Council. | congratulate you
for your successful elections and commend each of you for
your decision to be a leader for the Navajo people. | wish you
well with your leadership endeavors.

In 1959 the Navajo Tribal Utility Authority was established as a
tribal enterprise by Navajo leaders because the utility needs of
the Navajo people were not being met by utilities operating on
the Navajo Nation. Therefore, they created NTUA — 100 percent
Navajo-owned and operated utility company.

Each year we work to honor the 1959 legislation that created
NTUA. Each day we work to improve the multi-utility services
that serve the Navajo people.

I've been here at NTUA for 11 years. | assure you as General
Manager that NTUA is operating on a solid foundation and the

revenue we generate remains on the Navajo Nation to strength-
en and extend our vast infrastructure. We were created for a purpose and | intend to make sure
that we fulfill the mission we were founded upon six decades ago.

This Progress Report is our year-end report that highlights our 2018 achievements. | am very
pleased to report that it was another year of substantial progress.

We are very proud of our major accomplishments, including expanding the Kayenta Solar Proj-

ect, advancing the Chapter House Pilot Project, enhancing our broadband network, establishing
a partnership with the Navajo Nation for improved internet, and increasing our higher education
scholarship awards.

Our achievements also demonstrate that as a Navajo enterprise we continue to meet and ex-
ceed expectations; therefore, we consider our accomplishments as the Navajo Nation’s success.

As we celebrate our 60th Anniversary this year we will dedicate ourselves to continue to move
NTUA forward towards another year of progress. We look forward to working closely with you on
projects that will benefit the Navajo people.

Sincerely,

A Hosae

Walter W. Haase, P.E.
General Manager
Navajo Tribal Utility Authority



he Navajo Tribal Utility
I Authority (NTUA) was

created on January 22,
1959 to develop the utility
infrastructure on the Navajo
Nation. Since then NTUA has
grown into a self-sustaining,
non-profit, successful tribally
-owned enterprise, delivering
communication services,
electricity, natural gas, renew-
able energy, waste water
services, and water through-
out a 27,000 square mile
service territory. Following
the values of teamwork and
respect, NTUA employees
are dedicated to extend and
provide multi-utility services
across northern Arizona,
northwestern New Mexico and
southeastern Utah. In Nava-
jo, the phrase “Niandeiilnish”
means “We work for You”. To
uphold that principle, NTUA
works for the Navajo People.
That's been our commitment
since 1959.

NTUA Vision

Enhancing our customers’
lives through excellent utility
services

NTUA Mission

To provide safe, reliable,
and affordable utility services
that exceed our customers’
expectations

Kayenta Solar Facility
expands in 2018

subsidiary NGI-Kayenta, Inc., made history, introducing

the first-ever utility scale renewable energy farm on the
Navajo Nation. In 2018 a decision was made to expand
the facility, increasing its output capacity, reviving jobs, and
boosting the Navajo economy. Groundbreaking festivities
were held in August 2018; a job fair was held in November
2018; and early construction work began in December 2018.
At the one-day job fair 585 individuals showed up to submit
an application of which 160 had worked on Kayenta | (phase
one).

I n June 2017, the Navajo Tribal Utility Authority and its

We anticipate Kayenta Il (phase two) will repeat Kayenta |
success, such as multi-million construction tax payments to
the Navajo Nation and generating an estimated $15 million
in economic activity to the region. The facility is set to be
completed by June 2019. All the Electricity generated by

the facility remains and will remain on Navajo, feeding two
NTUA substations and distributing to communities served by
NTUA. This wholly owned Navajo project, demonstrates that
the Navajo Nation is ready for large scale renewable energy
production.

HGTV Property Brothers
Co-Host Jonathan Scott
joined the KY Il Solar
Project groundbreaking.

The Kayenta Solar Project was
recognized as one of the TOP 10
Solar facilities in the U.S. by the

Smart Electric Power Alliance.



Cameron Community votes for Solar

he biggest challenge to

develop solar facility proj-
ects is finding available land on
the Navajo Nation. NTUA has
met with several communities
interested in the possibility;
however, when the topic turned
to land, the prospects became

more challenging. Fortunately,
the Cameron community un-
derstood the benefits of a large
scale solar project, especially in
the area of employment. After
three months of consideration,
Chapter members approved the
resolution and paved the way

NTUA promotes Navajo
Preference in Employment;

Employee Numbers

as of December 2018
750 total NTUA Employees with 97% Navajo and 3% Non-Navajo

for a large scale solar facility.
When complete, it will be larger
than the Kayenta Solar Project.
The resolution approves land
use for up to 5,000 acres. The
project is now in the environ-
mental surveys and rights of
way process.

NTUA Scholarships:
Opportunities for Higher Education

ach year, NTUA awards
E scholarships and

internships to Navajo
students pursuing higher ed-
ucation in studies related to
the multi-service utility indus-
try. In 2018, NTUA awarded
$154,500 in college scholar-
ships awarded to 73 students
for the 2018-2019 academic
year. The awardees primarily
attended state universities in
Arizona, New Mexico, Utah,
and Colorado, including
Navajo Technical Universi-
ty and Dine’ College. The
standard award is $2,000
distributed over two semes-
ters, while the enhanced
award is $2,500 and includes
a paid summer internship
with NTUA. All 73 students
are enrolled in Bachelor’s

Degree programs -- includ-
ing engineering, information
technology, finance/account-
ing, environmental science;
business administration

and management. Over an
11-year period, NTUA has
awarded 702 scholarships
totaling $1,102,950. In 2018
NTUA employed 22 student
interns and placed them

at job sites throughout the
company. The interns repre-
sented academic fields such
as Architecture, Engineering
(Biomedical, Civil, Electrical,
Technology, Environmental,
General and Mechanical),
Business Administration,
Computer Information Sys-
tems, Entrepreneurship, and
Environmental Science.




NTUA helps build and support
the Navajo Nation by Paying Taxes

he NTUA objectives are to help im-
I prove the health and welfare of the

residents of the Navajo Nation and to
promote employment opportunities on the
Navajo Nation. As a non-profit tribal enter-
prise, NTUA adheres to the Navajo Procure-
ment/Purchasing Preference which cultivates
a positive economic impact to the Navajo
Nation. As an example, NTUA mandates
that material and equipment be delivered to
locations on the Navajo Nation so that the
applicable Navajo Nation Sales Tax is paid
on material and equipment. NTUA submits
payment for Navajo Nation taxes every quar-
ter based on revenues which are generated
on the Navajo Nation — thus 5% Navajo Na-

tion Tax or the applicable Certified Chapter/
Township tax rate is paid to the Navajo Nation. The Table shows how much NTUA paid in Navajo Nation
taxes for utility consumption and ongoing business operation.

Shiprock Water/Wastewater
Treatment Plant to receive
over $20 million

TUA received great news
N at the end of 2018. A

project that's been on the
planning board for years got a
major boost. New Mexico U.S.
Senators Tom Udall and Mar-
tin Heinrich announced $35.4
million in funding from the
U.S. Department of Agriculture
(USDA) Rural Development to
build and improve rural water
and wastewater systems in
New Mexico. The Shiprock
Water Treatment plant made
the list. The project will receive
$20,795,000 in loans and
$5,250,315 in grants to build a
new wastewater delivery and
treatment plant which is expect-
ed to serve more than 6,000
residents.

The Shiprock Wastewater Treat-
ment Plant was built in 1959 and
had exceeded its life expectancy
of 60 years. The new facility will
improve public health and allow
future development with the Na-
vajo Gallup Water Line Project
which is proposed to run through
Shiprock. The facility will also
improve environmental health,
the facility maintains a high level
of efficiency which will provide
clean discharge into the San
Juan River. The grant awards
were funded through the USDA’s
Water and Waste Disposal Loan
and Grant program, and will help
ensure clean water for Tribal
lands, and rural communities
with 10,000 or fewer residents in
New Mexico.

Reaching out
to meet with
Customers

hroughout 2018, NTUA
TDistrict representatives met

with communities to provide
updates on utility projects and to
improve our relationship with our
customers. The Chapter Commu-
nity Outreach presentations also
encouraged questions and pro-
vided answers. The districts have
a rotating 3-4 year schedule and
were able to visit 88 of the 110
Navajo Nation chapters. Overall,
NTUA attended 122 meetings in
2018.



NTUA works with NN Division of
General Services to improve Internet
Service for Tribal offices

TUA and the Navajo
N Nation Division of Gen-

eral Services formed
a partnership to significantly
improve the internet/broad-
band services for tribal offices
throughout the Navajo Nation.
The agreement will improve
the primary problem Navajo
Nation offices experience -
the lack of broadband band-
width and its transport. The
aim was to take advantage of
what is readily available — in
this case — direct access to
the vast fiber optic broadband
network built and operated
by NTUA. This is why NTUA
invested into building the
fiber optic network in 2013.

Communications Expansion

Fiber and
Microwave
tower network
for Apache
County Schools

triving to build a better
S quality of life for the

Navajo people, NTUA
and our cellular communi-
cations sister Choice NTUA
Wireless are working together
to build quality broadband
(Internet Access and Ether-
net) access to communication
services for Navajo Nation
Schools, Government offices,

We knew that a broadband
network would be needed to
meet the growing technology
needs of the Navajo Nation.
This agreement is two-fold;
providing better internet
service and saving the NN
money. The agreement will
allow the Navajo Nation
Department of Information
Technology (NNDIT services
to unite governmental offices
across the Nation through
technology because there will
be enough bandwidth to offer
additional internet, Video con-
ferencing services, and VOIP
(low-cost telephone services
over internet). Under the new
agreement, the Navajo Nation

Hospitals, E911 Emergency
Services and Enterprises on
the Nation. In 2018, NTUA
and NTUAW began construc-
tion on an internet/fiber line
build for the Apache County
School District, starting from
Red Mesa to Cove/Red Valley
to Round Rock and ending at
Sanders. This project will in-
ter-connect this school district
to help educators teach our
children. In addition, we will
continue to plan, design and
seek creative opportunities

to bring connective to rural
underserved and unserved
areas of our region.

Division of General Services
will purchase bulk broadband
from NTUA, allowing internal
government offices to upgrade
internet services, including
public safety, fire department
and chapter houses. This
NTUA'’s first major broadband
agreement with the Navajo
Nation.

Advancing
Communications
on Navajo Nation

Microwave Links and Towers
+ 150 Microwave links
* 61 towers, 21 monopoles
* 38 Newer Towers (plus 27
Existing)
* 43 Sites of 4G LTE Technology

Fiber Infrastructure

+ 800 Miles of Fiber Optic Back-
bone

+» 60 Miles of Lateral Fiber

+ Connection to the world wide
web at Albuquerque, NM, and
Phoenix, AZ

Technology Services
+ Direct Internet Access (DIA)
» Transport (L2) — Network Con-
nections
+ Data Center Services

NTUA & NTUAW Towers built in
2018
« Shonto

* Leupp
» Steamboat

+ Sheepsprings
o Crystal
+ Sweetwater

** 112th Site- doubles number
Since 2014



Electric Crews connect over
5,000 homes since 2008

struction crews throughout
the service territory connect-
ed 335 families to the electric
grid. It was a slight decrease
from 2017 where 409 addi-
tional families were added to
the electric grid. The number
of projects each year depends
on funding.
Since 2008,
NTUA
electric
crews have
connected
5,213 homes

I n 2018 NTUA electric con-

to the electric grid. On the av-
erage that's about 521 homes
per year. Some years had as
many as 782 homes connect-
ed while other years there
were only 256 homes. Each
project carries with a funding
formula — which may include
Navajo chapter funds, the

Navajo Nation, and State or
Federal agencies. NTUA also
contributes $1,500 to connect
each home. Since 2008, the
non-profit tribal enterprise put
$7,819,500 of its own funds
to connect over 5,000 homes.
Today there are about 15,000
Navajo homes w/o electricity.

NTUA and NTUAW Complete Internet Pilot
Project with Microsoft and NTU as Partners

plemented a multi-agency

Pilot Project at five Navajo
Nation Chapter Houses to
establish and demonstrate the
many benefits of broadband
connectivity. A Pilot Project
evolved into a multiple partner
project that included NTUA,
Choice NTUA Wireless (NTU-
AW), Navajo Technical Uni-
versity (NTU), and Microsoft.
By the end of 2018 Kinlichee,
Fort Defiance, Chinle, Mex-
ican Water, and Shiprock
chapter houses received free
computer training and free
internet. The primary purpose
of the pilot project was to help
chapters better understand
and witness the many po-
tential benefits of broadband
connectivity, including giving
community members free ac-

I n early 2018, NTUA im-

cess to the internet in a safe
environment. The Pilot Project
began with NTUA covering
the expense for installation,
and Choice NTUA Wireless
providing the Internet access.
The project then expanded
gaining support from Microsoft
and Navajo Technical Univer-
sity. Microsoft supported the
community broadband con-
cept and donated $100,000
for computer equipment for
the five chapters and provided
basic computer training for
community residents. NTU
agreed to assist with further
develop computer training and
technical support by work-

ing closely with the chapter
administrations. The project
will also serve as a foundation
to strengthen the educational
background of NTU computer

technology students.

This project is an example

of NTUA's and NTUA Wire-
less’ commitment to expand
the network to reach under-
served and unserved areas of
the Nation and working with
local communities to edu-
cate, understand and utilize
broadband is the goal, and

to stimulate competition to
improve services, including
seeking partnerships with out-
side companies and corpora-
tions. The success of the pilot
project has provided NTUA
with information as to how
communities are familiar with,
utilize, and plan for Internet
access, thereby establishing
a plan to propose an internet
broadband extension to 55
chapters with the help of the
Navajo Nation.



Choice NTUA Wireless multiplies
Internet connections

hoice NTUA Wireless (NTUAW) was
Cestablished in 2013 to provide and

improve mobile and internet connec-
tions for the region. A new wireless company
created another “choice” in the telecommu-
nications network and forced competitors to
upgrade services sold to the Navajo people.
It worked. Today the Navajo Nation has a
“choice” in wireless communications pro-
viders. Something more positive happened in

2018. NTUAW offered a new internet service
called SPLASH — which was a substantial im-
provement over what was available. Word of
mouth has increased the numbers. Satisfied
customers shared their SPLASH experience.
Businesses included. NTUAW witnessed an
increase in business customers which helped
businesses expand business opportunities.
high schools.

High School Sportsmanship Awards

he objective of the NTUA Sports-
I manship Award is to support educa-

tion and to promote sportsmanship.
We encourage student athletes to be role
models on and off the court, equally bal-
ancing academics and athletics. Selections
are based on teacher/coach nominations.
Students must maintain a high grade point
average and demonstrate integrity in their
schools and communities. The awards are

presented at regional and district playoffs
before thousands of Navajo Nation bas-
ketball fans. NTUA districts continue to
spell out the meaning of Sportsmanship

by honoring regional athletes during the
district and regional basketball playoffs. In
2017, NTUA and Choice NTUA Wireless
presented certificates and sports bags to 95
students attending regional high schools.

NTUA Lineman Team proudly represents
Navajo Nation at National Event

TUA sent a team of electric linemen
N to a lineman rodeo Lineman Rodeo
competition in Lawrenceburg, Indi-
ana in the fall of 2018. There were 27 teams
represented by 176 electric linemen. Most of
the teams were from
the east coast, with
three teams west of
the Mississippi — two
teams from California
and one team from
the Navajo Nation.
The NTUA team,
which had been
invited, demonstrated
skill and knowledge to
place in three events.

Our team earned 2nd place in hurt man res-
cue, 2nd place in cross-arm change out, and
1st place energized dead-end bell change out.
It's the first time the NTUA team outperformed
and brought home top honors.



NTUA & Choice NTUA Wireless host and
participate in various 2018 events
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Contact List

Navajo Tribal Utility Authority

An Enterprise of the Navajo Nation
www.ntua.com ¢ 928-729-5721  1-800-528-5011

HEADQUARTERS

P.0. Box 170, Fort Defiance, Arizona 86504
Telephone Number: 928-729-5721

Toll Free: 1-800-528-5011

Fax Number: 928-729-2135

Www.ntua.com

e General Manager .......ocoovvvveeeneeeniens Walter W. Haase, P.E.
¢ General Counsel Arash Moalemi
* General Manager — Choice NTUA Wireless...... Clyde Casciato

* Deputy General Manager.........cooveveeeenieeneneenens Rex Kontz
* Assistant Manager/DGM Office.........cccovuvevrienen. Rayni Nelson
* Deputy General Manager-EISD .................. Srinivasa Venigalla
+ Chief Financial Officer........c..cccovvrieniiniieninnne, Thomas Nelson
+ Deputy Chief Financial Officer ............cccoovivnenns Gerard Curley
« Communication System Manager...........c.cevevvenee. Neil Broyles
¢ Electric Systems DIr€Ctor .........ocvvveveenrinnrenrerennns Lester Lee
+ Government and Public Affairs Manager ........ Deenise Becenti
* Human Resources Manager ............c.ccoeveeee. Rowena Benally
¢ [T MANAGET ... Savoy Yazzie
« Transportation & Equipment Manager ................. Bryno Shirley

Chinle District Office
P.O. Box 549, Chinle, Arizona 86503

¢ Acting District Manager..........ccoevvveervrerererrnnns Jonathan Curley
¢ Office SUPEIVISOT.......vveviirririereisieeseeeensnen, Tomasita Clarke
« Field Superintendent.........c.coovoevverneeniensieens Alfred Dugi
« Customer Service SUPErVISOr ........cccvveene Rhonda Lomakema

Crownpoint District Office
P.O. Box 1825, Crownpoint, New Mexico 87313

o DiStrict Manager ........covvvvveerveenirieesisseesssseeseens Paula Hoylan
¢ OffiCE SUPEIVISOT.....covvevirereirereisiees e Andrea Nez
« Field Superintendent..........ccocoevreenereinniiesneenns Carlton Nez
« Customer Service SUPEervisor ..o Michelle Haswood

Dilkon District Office
HC 63 Box D, Winslow, Arizona 86047

o Acting District Manager..........ocvvveerererreenirenneens Gary Monroe
* Office SUPEIVISOr.......covvvirieireeerieis Annelita Spencer
o Field Superintendent...........covevnennnenininenn. Gary Monroe
o Customer Service SUPEIVISOr .........ccovveveennn. Elizabeth Yazzie

Fort Defiance District Office
P.O. Box 587, Fort Defiance, Arizona 86504

o DIStriCt MANAGET .......cvrivereiirieise e Paula Holyan
* Office SUPEIVISOT.......cvvvieierieircesesene llene Noble
o Field Superintendent.........coooeveereenrieninnnns Wendell Damon
o Customer Service SUPEIVISOr ..........ccccevnen. Cecelia Largo-Nez

Kayenta District Office
P.O. Box 37, Kayenta, Arizona 86033

o District Manager.........oovveeriernrennrieeens Vircynthia Charley
* Office SUPEIVISOr.......cvvveeiriiirereeeses Renee Sands
o Field Superintendent........ccoovveeeeereecnennns Melissa Parrish
o Customer Service SUPErVISOr .........c.ccvvvreenen. Marcella Black

Red Mesa Sub-Office
P.O. Box 1749, Shiprock, New Mexico 87420
o DiStriCt MANAGET .....cvvvveevereerreir e, Dale Luna

Shiprock District Office
P.O. Box 1749, Shiprock, New Mexico 87420

o District Manager......co.voveveerreesineeenenennen, Wilfred Franklin, Jr.
* Office SUPEIVISOr.......cvveviriieseiis Louise Benallie
* Field Superintendent..........coooevvneninnnnn. Herbert Beyale, Jr.
o Customer Service SUPEIVISOr .........ccovveveennn. Natissa Johnson

Tuba City District Office
P.O. Box 398, Tuba City, Arizona 86045

o District MaNager ......covvvvvvereeeirereereers s Alicia Richards
¢ Office SUPEIVISOT.......cvvviieiiriciscsees e Vacant
* Field Superintendent..........coooevvneninnnnn. Chester Whiterock
o Customer Service SUPEIVISOr ..........covvvereeienen: Brandon Begay

Office Hours

District: 7:00 a.m. to 6:00 p.m. (Mon.-Thu.)
7:00 a.m. to 5:00 p.m. (Fri.)
Sub-offices: 8:00 a.m. to 5:00 p.m. (Mon.-Fri.)

After Hours Outage Reporting - Utility Operations Center : 1-800-528-5011

www.ntua.com
Navajo Tribal Utility Authority is also on ([}
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