RESOURCES AND DEVELOPMENT COMMITTEE
OF THE 24™ NAVAJO NATION COUNCIL AND
NAVAJO AGRICULTURAL PRODUCTS INDUSTRY (“NAPI”)

NAPI Main Office Conference Room
Near Upper Fruitland Chapter, Upper Fruitland, N.M.
Monday, June 3rd, 2019

ORIENTATION AGENDA:

8:00 AM-8:30 AM Calling Work Session to Order; Invocation; Announcements; 24" NNC
RDC - Committee Introduction;

WELCOME ~ NAPI CEO, Dave Zeller
NAPI BOD & NAPI Executives Introduction

8:30 AM-8:45 AM TOUR & PRESENTATIONS OF NIIP & NAPI
e Control Center — NAPI Main Office
8:45 AM-9:15 AM TRAVEL TO CUTTER DAM .....cooirirrirmeerererrecens Lane Pablo, Engineer

¢ NIIP Overview
» NAPI Powers & Authorities Mandated by Navajo Nation Statutes or

Resolution
9:15 AM-10:00 AM TOUR CUTTER DAM ....oiiiririresssmeresrncneesnnnnns Lane Pablo, Engineer
¢ Significant Accomplishments
10:00 AM-10:45 AM DRIVE TO KUTZ SIPHON ... Lane Pablo, Engineer
¢ Priorities and Emerging Issues for NIIP/NAPI
10:45 AM-11:30 AM TOUR LOCATION OF KUTZ PUMPING PLANT ....ooooceerrrecnenernnnnes ALL

e Updates on Farm Projects
¢ NAPI Manpower Update

11:30 AM-12:00 PM TRAVEL BACK TO NAP!I MAIN OFFICE ......c..ccccocmnevnmeensninnns (LUNCH)
12:00 PM-1:00 PM TOUR BLOCK 9 DRIP IRRIGATION ... Aaron Benally, Organic Director
¢ Organics Operation Updates
1:00 PM-2:00 PM TOUR THE HOOP HOUSES. ........ccoevreinennnne Renae Pablo, Agronomist
2:00 PM-2:30 PM TRAVEL BACK TO NAPI MAIN OFFICE
2:30 PM-4:00 PM NAP! PLAN OF OPERATION.......... CEOJ/CFO/NAPI Board of Directors

¢ NAPI Financial Update
e NAPI Board of Directors — Status of Terms

4:00 PM-5:00 PM QUESTIONS/COMMENTS/ADJOURNMENT



