














































































































ARPA Funding
Purpose: Develop a $7.1M Housing Complex (Multi-family, Mixed-Income) in Navajo, NM
Amount Requested: $3.0M utilizing ARPA funds

Background: Navajo Townsite Community Development Corporation {NTCDC) is a housing management
entity operating in the community of Navajo, New Mexico which lies entirely in the Red Lake #18
Chapter. The community has a population of about 2,450 people and many live in subsidized public
rental dwellings. The community Is underserved and impoverished however, Navajo Townsite
Community Development Corporation {NTCDC) finds itself in the encouraging position of immediate
access to land though an existing land lease of 3+ acres with existing utility infrastructure meant for
housing development within the community of Navajo, New Mexico. The careful and thoughtful
planning and development of a new multi-family housing complex on the site will offer new housing
options for a broad array of tenants and/or homebuyers of varying incomes levels. This in turn will
create a healthy, sustainable and diverse community with potential to support more community and
economic development opportunities within the town of Navajo, New Mexico. The project to build a 25-
unit multi-family complex will cost $7.10M. NTCDC seeks $3.0M from American Rescue Plan Act funds
for External Entities and $4.1M from Navajo Nation Sihasin Funds for a total of $7.1M for this 25-unit
multi-family complex. NOTE: This proposal only requests $3 million for this project. '

Location: The Project will be located on Tract B (highlighted in yellow at the bottom of the map)
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Budget Breakdown:

25-unit Multifamily Apartment Complex Budget

Feasibility and Master Plan $50,000.00
1) Site Investigation/Analysis/Report
2.) Master Plan
3.) Utility Feasiblility Study
4.) Update Environmental Assessment
Design and Engineering $500,000.00
1.) 25-unit (1, 2, & 3-bedroom) apartment style complex
2.) Community Multi-purpose Facility
3.) Outdoor recreational/landscaped space/fencing
Site Improvement 450,000.00
1.) Grading/Drainage
2.) Utility (water, sewer, gas, storm, electric, broadband)
3.) Driveways
4.) Retaining walls, concrete walks, etc
5.) Miscellaneous Costs: Mobilization, dust control, etc.
Construction 6,000,000.00
1)  25-unit (1, 2, & 3-bedroom) apartment style complex (at $240/sq.ft. for
average of 1,000 sq.ft units)
2) Community Multi-purpose Facility
3.) Outdoor recreational/hardscape seating, concreate
walking/landscapes/fencing
Other Miscellaneous
1.) Appliances for 25 units {refrigerators, stoves, water heaters, washers, dryers)
$100,000.00
Total $7,100,000.00
Funding Sources
ARPA Funding for External Entities: 3,000,000.00
Sihasin Funding: 4,100,000.00
Total 7,100,000.00
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Executive Summary

Navajo Townsite Community Development Corporation is a housing management entity
operating in the community of Navajo, New Mexico which lies entirely in the Red Lake #18
Chapter. The community has a population of about 2,450 people and many live in subsidized
public rental dwellings offered to the public by Navajo Townsite Community Development
Corporation, Navajo Housing Authority, Sandstone Housing, and Gallup-McKinley County
Schools throughout the community of Navajo, NM. Unfortunately, the community is
underserved and impoverished which are plainly reflected with many long-term vacant,
vandalized, and/or burned houses and other buildings throughout the community. Other homes
have fallen into disrepair and are in dire need of renovation and/or replacement entirely.
However, a glimmer of hope exists in that Navajo, New Mexico is within easy commuting
distance of Fort Defiance and Window Rock, Arizona where many prosperous job prospects
exist with entities such as the Tsehootsooi Medical Center, Navajo Tribal Utility Authority,
Navajo Housing Authority, and the Navajo Nation government. Further, Navajo Townsite
Community Development Corporation (NTCDC) finds itself in the encouraging position of
immediate access to land though an existing land lease meant for the development of housing
within the community of Navajo, New Mexico. This acreage of land has existing infrastructure
of water, wastewater, and electricity. The careful planning and development of a new
multifamily housing complex on the site will open a window to allow for consolidation and
relocation of existing tenants, demolition, and re-development of the blighted areas of the
community and eventually lead to new housing options for the community for a broad array of
tenants and/or homebuyers of varying incomes levels. This in turn will create a healthy,
sustainable and diverse community with potential to support more community and economic
development opportunities within the town of Navajo, New Mexico. The project to build a
multi-family complex will cost between $4.38M to $7.10M depending on the number of units.
NTCDC is seeking $4.1M from Navajo Nation Sihasin Funds and $3.0M from American Rescue
Plan Act funds (for External Entities for a total of $7.1M for 25-unit multi-family complex.
Additionally, a. phased approach to remove the blighted, condemned, and dilapidated homes will
cost nearly $2.52M in total; however, NTCDC is requesting for $500,000.00 for the first phase to
remove all the burned units and some boarded/condemned units. These two projects will make it
possible for a third project for a mixed-use development along Route 12 in Navajo, NM (though
this 3™ project is not being requested for funding at this time; preliminary studies need to
determine feasibility). A simple timeline demonstrating the sequencing of each project and phase
can be found in the Attachment A. |

Introduction

Navajo Townsite Community Development Corporation (NTCDC) is a small 501(c)(3)
community development non-profit business located in Navajo (Navajo Nation), McKinley
County, New Mexico. Created in 1989, the small non-profit primarily focuses its operations on
housing management; in fact, there are three existing housing management programs titled as:
NAHASDA Public Rentals, NAHASDA Homeownership, and NTCDC Public Rentals. NTCDC
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owns twenty-five (25) Native American Housing Assistance and Self-Determination Act
(NAHASDA) Public Rental units and fifteen (15) NAHASDA Lease-to-own Homeownership
units that were built in the last 10-15 years for low- and moderate-income families. There were
118 NTCDC public rentals that NTCDC manages for the Navajo Nation which are
approximately 50-60 years old and in need of renovation and/or demolition and rebuild.
However, over time many have been deemed unsafe to live in and now only 65 are
occupied/rented. The annual revenue from these three housing programs averages about
$490,000; however, expenses average about the same each year as well.

The organization is run by a 5-member Board of Directors, Executive Director, Associate
Director, Bookkeeper/Payroll Manager, Resident Intake/Occupancy Manager, Administrative
Assistant, .ead Maintenance Technician, and 3 Additional Maintenance Technicians. Some
areas of expertise of the current make-up of the Board of Directors include government
leadership, housing management leadership, human resources, as well as finance and
investments. Recent changes to the executive leadership now include an Executive Director with
education and experience in community development, community planning, organizational
administration, program management, supervisory experience, and grants writing,

administration, and management. The Associate Director has more than 30 years of expenence n.

housmg maintenance, program management, and administration.

The Navajo Townsite Community Development Corporation aspires to become a leader in
community development within the small community of Navajo, NM. The town of Navajo has a
rich history that begins when the Navajo Tribal Council, in the late 1950°s, established the
Navajo Forest Products Industry (NFPI), one of the first enterprises of the Navajo Nation. NFPI
flourished from the 1960°s through the 1980’s, providing jobs to hundreds of Navajos from
across the Navajo Nation; as a result, NFPI built many homes to accommodate the influx of new
employees/residents/families to the town of Navajo. In the late 1980°’s NFPI Board of Directors
worked to establish NTCDC to help manage the employee housing units and trailer parks; hence
NTCDC was incorporated in 1989 under the Navajo Nation. Unfortunately, the mid-1990’s saw
the abrupt closure of NFPI by the Navajo Nation. NTCDC, being a wholly separate non-profit
entity, carried on and in 1999 began the process of acquiring a Master Lease from the Navajo
Nation. This Master Lease contains two areas denoted as Tract A and Tract B (see attachment
B). In the late 2000’s, NTCDC was able to secure NAHASDA grant funding through Navajo
Housing Authority to build 25 public rental units and 15 lease-to-own homeownership units.
These units were completed by 2012 and have been occupied since that time.

Concerns about Housing Issues in Navajo, NM

The community of Navajo, New Mexico (population approx. 2,450) is an underserved
community in which the 52.8% is below the age of 25 and 5.6% is age 65 and older (retirement
age). Economically speaking, the community of Navajo is impoverished and is
disproportionately impacted as compared to other communities in New Mexico and the United
States. According to the latest results of the American Community Survey, Navajo, NM’s
median household income is $21,500 whereas for New Mexico and the U.S. it is $49,754 and



$62,843, respectively. Residents of Navajo experience significantly more poverty and
unemployment as such the unemployment rate is 16.8% and New Mexico is at 6.7%.

Additionally, the community is in the 92nd - 99th percentile for Demographic Indexes including
minority, low income, populations under 5 years of age and linguistically isolated populations
compared to the rest of U.S.

Of those within the local population who are employed (it should be noted that the community of
Navajo shows about 48.7% of the population are within working ages of 20-65), 83.8% own a
vehicle and commute an average of 26 minutes to work which appears consistent with industry
employment options. Many of those who are employed work in various government (federal,

. state, county, or tribal) offices located in Fort Defiance and Window Rock, Arizona which are

- both approximately 13 to 18 miles in distance, respectively, from the community of Navajo, New

Mexico. A 51gn1ﬁcant portlon of those who are employed work in the healthcare and education
industries (33.0%) such as the local school districts of Gallup-McKinley County Schools in New
Mexico and Window Rock Unified Schools in Arizona and the Tsehootsooi Medical Center
located in Fort Defiance, Arizona.

It is widely known “an estimated 34,000 homes are needed to address the Navajo Nation's
chronic housing shortage” (Navajo Housing Authority). Certainly, the community of Navajo is
not immune to this chronic issue. There is an estimated 400+ homes in the community of Navajo
with 73.1% occupied as either rental or home-owned and a 26.9% vacancy rate, according to the
latest 2019 American Community Survey. Unfortunately for Navajo Townsite Community
Development Corporation, the 26.9% rate can be attributed to the many vacant and condemned
units that NTCDC is responsible for managing. These homes (NTCDC Public Rentals) were
initially built and managed by the former NFPI to house employees beginning in the late
1950°s/early 1960’s; therefore, we can estimate that these homes are between 40-60 years old. It
is imperative to note that these homes are in dire need of repair, in fact, the homes that are
beyond repair are slated as uninhabitable, at which point, they are boarded up and left vacant.

Boarding up and leaving units vacant results in a snowball effect of issues for the community.
The first issue being, the boarded up vacant homes are old and most likely built with asbestos
and lead paints, thus, simple demolition and rebuild become impossible rather these houses need
proper abatement, demolition and disposal which have increasingly greater costs with cach year.
Secondly, the vacant homes are attractive for vandalism, locations for transients and/or young
people to shelter or “party” or for scavengers looking to strip the houses for copper wiring and
exposing themselves to the environmental hazards mentioned previously. Thirdly, the utilities
are shut off to the abandoned, boarded up homes so there are no electricity, water or wastewater
utilities and particularly in the winter, the unauthorized inhabitation/use of these houses can
mean transients might build a fire to keep warm or in the case of several houses, vandals have
intentionally or accidentally set fire to a vacant house. Fourthly, some of these old houses which
were recently sampled by NTCDC were found to have Asbestos Containing Material present in
the interior wall texture, ceilings, and for some in the floor tiles and are an environmental danger
to the community at large when the burned houses release the asbestos fibers into the air. Over
the years, there are 11 houses that have been set on fire and are now in varying states of
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destruction throughout the community. Another 40+ abandoned homes are boarded up and
vacant. It is a matter of time before those homes are set ablaze too. This can be dangerous for
neighboring houses being in such close proximity to one of these vacant homes because there is a
risk of damage from a fire to their rental homes and other property. Further complicating such
events is the response time by the local fire department, McKinley County Fire, which is a
volunteer unit; as such they are not at the fire station around the clock, so a blaze at one of the
abandoned houses can burn hot and happen very quickly in some instances.

On a community wide level, these boarded up and abandoned homes are very disheartening to
see daily, further contributing to the general despair and depression within the community. The
2016 Tsehootsooi Medical Center Community Health Needs Assessment noted that “A
community’s health also is affected by the physical environment. A safe, clean environment that
provides access to healthy food and recreational opportunities is important to maintaining and
improving community health.” Further, residents informed that they were afraid to exercise
outdoors (walking, jogging, biking, etc.), “the barriers include stray dogs, rattle snakes, gangs,
drunken individuals, and unsafe drivers.” And exercising beside the road is not a safe place to
exercise especially in the evenings because of the general dangerous state of many of the houses
in their neighborhoods. It also should be noted that *'... 36.7% of the population indicating that .. .
they don’t have adequate social/emotional support, there will be higher rates of negative
behavioral health outcomes... evident... when suicide is highlighted.”

Internally, Navajo Townsite Community Development loses revenue with every house that is
deemed uninhabitable and vacant. At present, NTCDC’s revenue ranges from $485,000 to
$500,000 per year; however, expenses also range at about just the same. Below is a graph of
revenue and expenses from the past 3 years showing there is almost no profit and nearly all
revenues gained are used to cover operating expenses. Therefore, NTCDC finds it nearly
impossible to generate enough profit to cover costs to demolish and/or thoroughly renovate these

homes.

EXPENSES AND REVENUE 2017-2020
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Furthermore, NTCDC currently spends an average of $61,250 per year on repairs and small
renovation costs on these older public rentals. The following graph will also demonstrate



renovation and repair costs to these homes over the past 3 years. Note: NTCDC Public Rentals
are the majority of repair/renovation costs (79%) when compared to the NAHASDA Public
Rentals (11%) and NAHASDA Homeownership Units (10%). At a certain point, these repair
costs would outweigh the costs to continue to rent out these properties.

Year 2018 2019 2020
NTCDC Public Rentals $66,487.84 | $51,076.44 | $66,195.55
NAHASDA Public Rentals $9,015.64 - $8,795.00 $8,527.01
NAHASDA Homeownership $8,509.47 $7,353.63 $6,935.16
Total $84,012.95 $67,225.07 $81,657.72

Renovation & Repair Costs by Program
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Solutions to address housing in Navajo, NM

Navajo Townsite Community Development Corporation is seeking funding for:

Solution 1. The deveiopment of mixed income multi-family housing coriplex for 15, 20, or 25
new units for a rental program (Red Clay Hill Multi-Family, Mixed-Income Housing
Complex).

Navajo Townsite Community Development Corporation currently has an existing 50-year land
lease (Lease Number FD-99-702) for a parcel of land identified as “Tract B” within the land
lease agreement located at 35.89668505000415, -109.03243411829237 in the community of
Navajo, New Mexico adjacent to NTCDC’s fifteen (15) NAHASDA Lease-to-own
Homeownership lots. Additionally, there are some infrastructure (water, wastewater, and
electric) already in place for this location. '

Navajo Townsite Community Development Corporation’s recent analysis of 2020 and current




2021 years for Fair Market Rent within McKinley County in New Mexico and Apache County in
Arizona for a one-bedroom is an average of $614 per month, a 2-bedroom averages about $741
per month, and a 3-bedroom can be $971 per month. Additionally, based on current information
on tenant waitlists, we appear to have a demand for 1- and 2-bedroom homes rather than for
larger houses with 4-bedrooms or more. This demand appears to be consistent with NHA-Navajo
Housing Management Office here in Navajo, NM as there appears to be a demand for 1-,
2bedroom, and 3-bedroom units with their office as well. There is a reliable number of applicants
of 10-15 annually requesting for 1-, 2-, and 3-bedroom homes. It is important to note that
applicants and waiting lists may reflect less interest because the units NTCDC offers are quite
old and small. Amenities to feature at these new units would include energy efficiency,
range/stove, refrigerator, washer/dryer hook-ups and/or actual washer/dryer and units will be
built to accommodate American with Disabilities Act (ADA) accessibility, small storage space,
outdoor greenspace and landscaping, a small community building/clubhouse, outdoor court or
fitness area, playground areas, and security fencing around the complex.

Based on actual construction costs for the 25 Public Rentals and 15 Lease-to-own

Homeownership Units that were built in 2009-2012, we estimate the following costs for a 15-,
_.20-, or 25-unit multi-family facility (adjusted for typical inflation costs, but not COVID-19_. .. ..
impact on costs):

Number of Units | Estimated Costto | Estimated Costs-
Construct per # of Impact of
Units COVID-19 (20%)
15 $3.65M $438M
20 $4.86M $5.83M
25 $6.10M $7.32M

This project is important to the following solution as we look to options to relocate tenants living
in NTCDC Public Rentals. A resolution from Red Lake #18 Chapter is provided in Attachment

C. _

Solution 2. The demolition, remediation, and/or renovation or rebuild of burned out,
condemned, vacant, and inhabited old homes (NTCDC Public Rentals) which number about

117 in total.

Navajo Townsite Community Development Corporation would like to remove the debris and
foundation of the 11 burned units (these are houses 2 houses located on Cypress Street, 1 house
located on Pinon Place, 3 units on Birch Place, 2 units on Maple Place, 1 unit on Balsam Court,
and 2 units on Lone Pine Drive). All the houses were sampled for asbestos and 4 units are found
to have detection of asbestos. There are also an additional 31 homes that are currently boarded up
and are long-term vacancies due to being uninhabitable. These are homes of varying size (2-, 3-,
or 4-bedrooms) with attached or detached storage sheds and garages and carports. Sampling of
two 4-bedroom units has resulted in detections of Asbestos Containing Material (ACM) and will
require formal asbestos abatement of the houses prior to demolition.



The demolition and removal of these blighted homes is important to the social, emotional,
physical and environmental welfare of the community. “Blight is a cancer,... If you don’t get
rid of blight it just keeps spreading and keeps spreading and keeps spreading. It will kill a
neighborhood. It will absolutely kill it.” (Shank, Hana, “Blight is eating American cities. Here’s
how Mobile, Alabama, stopped it”, Fast Company, June 2019). NTCDC certainly doesn’t want
our little community to die. However, we acknowledge that the community has echoed concerns,
frustrations, and anger in countless Red Lake #18 Chapter meetings, community meetings, and
through online social media platforms. A resolution is provided in Attachment C supporting the
removal of the blighted and condemned homes throughout the community of Navajo. And
while, NTCDC agrees that the removal of these blighted buildings is very much needed, the
costs to remove blight is exorbitantly high in our relatively remote location. The average costs in
‘New Mexico and Arizona to abate asbestos ranges from $20,000 to $30,000 for a single 1,500
square foot home. Further, the NTCDC homes range in square footage from 972 square foot for a
2-bedroom house to 1,700 square feet for a 4-bedroom house. By these estimates, asbestos
abatement alone may cost higher than $1M! And additional fees for demolition, disposal, and
hauling costs for the rest of the house.

Navajo Townsite Community Development Corporation proposes the following Phases for the
removal of blight.

Solution 2 Phase 1. Abate and demolish (including remove concrete foundations) all 11 burned
units in and around the community of Navajo, New Mexico. Abate and demolish the 19
condemned (boarded) houses along Cypress Place (see map). Mostly 3- and 4-bedroom houses, .
the sizes of the houses range from 1,152 sq. ft., 1,296 sq. ft., to 1,792 sq. ft. In total, there are 11
burned units and 19 condemned units along Cypress Place for a total of 29 units needing
immediate abatement and/or demolition.

Burn Out Units: And estimated cost of $20,000 per unit to abate and demolish is $220,000 for all
11 units. However, there are 6 units found to not have asbestos containing material and may be
prioritized in this phase since asbestos abatement is not necessary. Initial estimates to demolish
and properly dispose of the 6 non-asbestos containing units is approximately $70,000.00 or about
+-$11/square foot per unit. Four units were determined to have ACM and must be abated prior
to demolition. Fstimates for the abatement of these buildings is approximately $21,160 per unit.
Additional costs may be added to demolish and properly dispose of remaining materials from
these units.

Number of Units Costs to abate Costs to demolish Total
burned units ~ burned Units (no
(ACM present) ACM)
$20/sq. ft. $11/sq. ft.
6,336 sq. ft. ~$70,000.00
5 4,032 sq. ft. $80,640.00
Traditional Ceremony to “Cool” the land $5,000.00
Total Cost Phase 1 to remove Burned Units $275,080.00




An additional cost to perform a traditional ceremony to “cool” the land where these burned units
sit must also be performed by a traditional Medicine Man or practitioner at an estimated fee of
$5,000 for all the burned united throughout the community.

Scattered Vacant/Condemned Units throughout Community: These are:

CURRENT VACANT/BOARDED UNITS
Unit # by location Number of Square
Bedroom Footage
Balsam Court 101 3 912
Balsam Court 105 3 912
Balsam Court 107 2 724
Birch Place 305 2 936
Birch Place 311 3 1,134
Mahogany Circle 107 2 724
 Maple Court 204 | 3 1,120
Maple Court 206 3 1,120
Maple Place 203 3 1,080
Maple Place 208 2 936
Maple Place 210 2 936
Maple Place 211 2 936
Mulberry Place 307 3 1,080
Total Square Footage 12,550

These units would need to be tested to determine if ACM is present and if asbestos abatement
would be necessary. Sampling these units is estimated near $25,000. In any case, the cost to
abate these vacant homes would be about $251,000. In total this phase would require
$276,000.00.

Cypress Place Condemned Units: Abate and demolish the 19 condemned (boarded) houses along
Cypress Place (see map). Mostly 3- and 4-bedroom houses, the sizes of the houses range from
1,152 sq. ft., 1,296 sq. ft., to 1,792 sq. ft.

VACANT UNITS (Boarded/Condemned)

Number of Square Footage
Bedrooms Number of Units Total
3-bedroom 12 13,824

4-bedroom , 7 10,064




Total 19 23,888
Cypress Place Units Square Footage Estimated Abatement
Cost @ $20/sq.ft.
Vacant 23,888 $477,760

Prior to demolition, these homes will need to be sampled and tested for asbestos and lead. An
estimated fee of $32,000 should cover these costs. Total costs for Cypress Place demolition of
vacant homes is $509,760. '

Solution 2 Phase 2: There are currently 9 houses on Cypress Place that are occupied by families
with long-standing ties to the community. These residents will need to be relocated into other
locations. Once the homes on Cypress Place are vacated the homes can be tested for asbestos and
abated and/or demolished. They are currently occupied in the units as follows:

OCCUPIED UNITS
Unit # Number of Square Footage
Cypress Place bedrooms

101 3 1,152
104 3 1,152
108 3 1,152
118 4 1,296
120 3 1,152
126 3 1,152
128 3 1,152
129 4 1,296
131 4 1,296

Total Square Footage 10,800

Costs to abates and demolish these units that are currently occupied on Cypress Place:

Units Square Footage Estimated Abatement
Cost @ $20/sq.ft.
Occupied 10,800 $216,000

Additional costs to test for asbestos in the remaining homes may range up to $20,000.00.
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Project Budget

Solution 1. Mixed income multi-family housing complex for 15, 20, or 25 new units for a rental
program at Red Clay Hill.

Number of Units | ~ Estimated Cost to Estimated Costs-Impact
Construct per # of Units of COVID-19 (20%)
15 $3.65M $4.38M
20 $4.86M $5.83M
25 $6.10M $7.32M

Detailed breakdown of budget for 25-unit multi-family housing complex:

25-unit Multifamily Apartment Complex Budget

-Feasibility and MasterPlan-- .. .. e e e 2. $60,000.,00
1.) Site lnvestlgatlon/AnaIysns/Report

2.) Master Plan

3.) Utility Feasibility Study .

4.} Update Environmental Assessment

Design and Engineering $500,000.00
1.) 25-unit (1, 2, & 3-bedroom) apartment style complex

2.) Community Multi-purpose Facility

3.) Outdoor recreational/landscaped space/fencing

Site Improvement 450,000.00
1.) Grading/Drainage

2.) Utility (water, sewer, gas, storm, electric, broadband)

3.) Driveways '

4.) Retaining walls, concrete walks, etc

5.) Miscellaneous Costs: Mobilization, dust control, etc.

Construction 6,000,000.00

1.) 25-unit (1, 2, & 3-bedroom) apartment style complex (at $240/sq.ft. for
average of 1,000 sq.ft units) ‘
2.) Community Multi-purpose Facility

3) Outdoor recreatuonal/hardscape seating, concreate
walkmg/landscapes/fencmg




Other Miscellaneous

1.) Appliances for 25 units (refrigerators, stoves, water heaters, washers, dryers)
$100,000.00

Total $7,100,000.00

Solution 2. The demolition, remediation, and/or renovation or rebuild of burned out, condemned,
vacant, and inhabited old homes (NTCDC Public Rentals) which number about 117 in total.

Phase Estimated Cost Per Phase
Phase 1 (burned & some $500,000°
condemned units) -~ | - L
Phase 2 (vacant, condemned $513,920
units)
~ Phase 3 (relocation of $1,500,000
tenants in occupied units) '
Total (all combined phases) $2,513,920.00

Sustainability of NTCDC and Community of Navajo, NM

Phase 1: Potential Revenue of Mixed income multi-family housing complex for 15, 20, or 25
new units for a rental program (Red Clay Hill Apartments—Master Lease Tract B):

15 Unit Multifamily | 20 Unit Multifamily | 25 Unit Multi-family
Complex Complex Complex

Monthly | Annual { Monthly | Annual | Monthly Annual
Revenue | Revenue | Revenue | Revenue | Revenue | Revenue

100% Open Income
(Market) $9,300 | $111,600 | $12,400 | $148,800 | $12,400 | $148,800

80% Open Income $8,480 | $101,760 | $11,350 | $136,200 | $8,947 | $107,364

50% Open Income $7,610 | $91,320 | $10,325 | $123,900 | $12,790 | $153,480

20% Open Income $6,970 | $83,640 $9,250 | $111,000 | $11,125 | $133,500

0% Open Income
(100% NAHASDA) | $6,150 | $73,800 $8,200 | $98,400 |} $10,100 | $121,200




Appendix

NTCDC RENTALS CURRENTLY OCCUPIED UNITS

Unit # Number of Square
Bedroom Footage
Balsam Court
100 2 724
102 3 912
103 2 724
104 2 724
108 2 724
109 3 912
Birch Place
307 3 1,296
309 3 1,296
313 2 1,134
Lone Pine Drive
103 3 912
105 2 724
201 3 912
203 2 724
205 3 912
207 2 724
209 3 912
301 2 724
302 3 912
304 2 724
305 2 724
307 3 912
308 2 724
309 2 724
310 3 912
311 3 912
312 2 724
313 2 724




Mahogany Circle

100 2 724
101 3 912
102 3 912
103 2 724
104 2 724
105 3 912
106 3 912
108 2 724
v 109 3 912
South Mahogany
200A 2 520
200B 2 520
201A 2 620
201B 2 600
202A 2 520
202B 2 520
203A 2. 520
203B 2 520
204A 2 520
204B 2 520
205A 2 520
205B 2 520
206A 2 520
206B 2 520
207A 2 520
207B 2 520
208A 2 520
208B 2 520
Maple Court
202 2 936
205 2. 936
Maple Place
200 3 1080




201 2 936
202 2 936
204 3 1,080
. 205 2 936
206 2 936
209 2 936
Mulberry Place
301 3 2,112
303 3 . 1,676
305 3 1,676
Shepard Springs Boulevard
NTCDC Guest House 2 1,200
Totalv’Square Footage 55,354

-Table Updated: April 30,2021 -« - e

VACANT UNITS (Boarded/Condemned)
Unit # Number of Square
Cypress Place |- Bedroom Footage
103 3 1,152
105 ° 3 1,152
106 3 1,152
107 3 1,152
109 3 1,152
114 4 1,296
115 3 1,152
116 3 1,152
117 4 1,296
121 3 1,152
122 4 1,296 .
123 3 1,152




124 4 1,296
125 3 1,152
127 4 1,296
132 4 1,792
133 3 1,152
135 4 1,792
136 3 1,152
Total Square Footage 23,888




Arval T. McCabe
PRESIDENT

Roger L James
VICE-PRESIDENT

1 aberta Redhouse
( “RETARY/TREASURER

wilson Stewart, Jr.
COUNCIL DELEGATE

EXHIBIT H

RESOLUTION OF
"THE RED LAKE CHAPTER #18 RLC-01-22-01

Requesting The Budget & Finance Committee, The Resources & Development

Committee, The 24'" Navajo Nation Council, And The Capital Projects Management
Department Of The Navajo Nation Division Of Community Development And The Navajo

Nation Division Of Economic Development To Appropriate $4,100,000.00 ($4.1 Million)
From The Navajo Nation Sihasin Funds For The Planning, Design, And Construction Of

A 25-Unit Multi-Family, Mixed-Income Apartment Complex In Navajo, New Mexico
WHEREAS:

1. Pursuant to 26 N. N. C, Section 3 (A) the Red Lake Chapter #18 is a duly recognized
Chapter of the Navajo Nation Government, as listed at Il N. N. C., part 1, Section 10; and
2. Pursuant to 26 N.N.C. Section 1(b) the Red Lake Chapter #18 is delegated the
governmental authority to make decisions over local matters consistent with the Navajo
laws, customs, and tradition; and
{ 3. The Budget & Finance Committee of the Navajo Nation Council is empowered to review
and recommend to the Navajo Nation Council the budgeting, appropriation, investment,
and management of all funds pursuant to 2 N.N.C. Section 301(B)(2); and
4. The Resources & Development Committee of the Navajo Nation Council is empowered to
provide oversight over chapter activities, as well as oversight over community and
economic development on the Navajo Nation pursuant to 2 N.N.C. Section 501(C)(2); and
5. The Navajo Nation Code provides that the purpose of the Navajo Nation Sihasin funds is
as follows: “A. The purpose of this fund is to provide financial support and/or financing for:
1. The planning and development of economic development and regional infrastructure
supporting economic development and community development including such
infrastructure as, but not limited to, housing, commercial and government buildings,
waterlines, solid waste management development, powerline projects, and transportation
and communication systems within the Navajo Nation.”; and
6. The Navajo Townsite Community Development Corporation (NTCDC) is a duly chartered
non-profit community development organization incorporated on January 24, 1989, under
the laws of the Navajo Nation; and ‘
7. NTCDC recognizes there is a dire need for safe, affordable, and available housing for the
Navajo people, particularly during these extraordinary COVID-19 pandemic times; and
8. NTCDC is the current holder of a 14.969-acre lease known as Tract B under lease
agreement FD-99-702 where 3+ acres are currently undeveloped with existing utility
infrastructure in place (Exhibit A: Master Lease FD-99-702); and
9. NTCDC desires to plan, design, and develop (construct) a 25-unit multi-family
5 apartment/multi-purpose facility complex consisting of 1, 2, and 3-bedroom units and a

P.0.Box 130 ° Navajo, NM 87328 505-777-2810 Fax: 505-777-2815 redlake18@navajochapters.org
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10.
11.

12.

13.

multi-purpose facility within the available, undeveloped parcel of land on existing Master
land lease FD-99-702 (Exhibit A); and

The Red Lake Chapter faces a shortage of quality and safe housing for individuals and
families of varying incomes and sizes; and

The Red Lake Chapter pursuant to chapter resolution RLC-05-21-22 (Exhibit B) approved
to support the NTCDC in seeking funding to new housing within the community of Navajo,
NM on the undeveloped parcel of land on existing Master land lease FD-99-702; and
Honorable Council Delegate, Wilson C. Stewart Jr., represents the Fort Defiance, Red Lake
#18, Sawmill and Crystal Chapters, where the community of Navajo lies within Red Lake
Chapter boundaries and within Honorable Delegate Stewart's representative area; and
Honorable Council Delegate, Wilson C. Stewart Jr. has received NTCDC'’s proposal for
funding of a project that benefits 25 Navajo families within the community of Navajo, New
Mexico with new housing infrastructure.

NOW THEREFORE BE IT RESOLVED THAT:

1.

The Red Lake Chapter hereby supports and approves the request to the Budget & Finance
Committee, Resources & Development Committee, the 24 Navajo Nation Council to
appropriate Navajo Nation Sihasin Funds in the amount of $4,100,000 ($4.1 Million) for the
Planning, Design, and Construction of a 25-Unit Multi-family, Mixed-Income
Apartiment/Multi-Purpose Complex in Navajo, New Mexico; and

The Red Lake Chapter requests the Capital Projects Management Department and the
Division of Community Development, and the Navajo Nation Division of Economic
Development to provide technical assistance in the requirements needed to request such
funds through the Navajo Nation Sihasin Funds.

CERTIFICATION

We, hereby certify that the foregoing resolution was duly considered by the Red Lake Chapter
at a duly called meeting in Navajo, New Mexico (Navajo Nation) at which a quorum was present
and that same was passed by a vote of _44 in favor _0 opposed and _01_abstained this 19th
day of January, 2022,

Motioned: Dondi Begay
Seconded: Chrysynthia McCabe

(a3
Arval T. McCabe, Chapter President



Hon. Seth Damon, Speaker
24" Navajo Nation Council
2019-2023

Office of Legislative Counsel
Phone: (928) 871-7166
Fax: (928) 871-7576

MEMORANDUM

To: Hon. Wilson C. Stewart, Jr., Member
Resources and Development Committee
24" Navajo Nation Council

From: %@M@
urakene D. Tapahe, Principal Advocate

Office of Legislative Counsel
Date: March 29, 2022

Subject: AN ACT RELATING TO THE RESOURCES AND DEVELOPMENT, BUDGET
AND FINANCE, AND NAABIK’ iYATI’ COMMITTEES, AND TO THE NAVAJO
NATION COUNCIL; ALLOCATING $4,100,000 FROM THE SiHASIN FUND FOR
A PROPOSED APARTMENT/MULTIPURPOSE COMPLEX IN NAVAJO, NEW
MEXICO; APPROVING THE RELATED EXPENDITURE PLAN PURSUANT TO
12 N.N.C. §2501 - §2508

Per your request, the Office of Legislative Counsel has prepared the above-referenced proposed
legislation and related summary sheet. Based on existing Navajo Nation law and other applicable laws,
and upon review of all supporting documents regarding your request that were submitted to OLC, this
legislation as drafted is legally sufficient. However, as with any action of government, this legislation
may be subject to judicial review in the event of a legal challenge.

Please review this legislation to make sure it is drafted to your satisfaction, and that all necessary
and appropriate supporting documents have been provided and all attached Exhibits are correct.

OLC has reviewed the appropriate standing committees’ authorities to consider this legislation, based on
the standing committees’ powers and responsibilities set forth in Title 2 of the Navajo Nation Code.
Based on its review, OLC has listed those committees in the title of this legislation. However, the Speaker
may assign this legislation to any committee(s) other than those shown in the title, pursuant to his
authority under 2 N.N.C. §164(A)(5).

If you find anything unacceptable, please let me know immediately and advise me of your desired
changes. I can be reached at phone no. (928)871-7166 or by email at: LuraleneTapahe@navajo-nsn.gov

Thank you for your cooperation.

. The Navajo Nation/ Office of Legislative Counsel / The Legislative Branch/ P.O. Box 3390 / Window Rock, Arizona /86515




THE NAVAJO NATION
LEGISLATIVE BRANCH
INTERNET PUBLIC REVIEW PUBLICATION

LEGISLATION NO: _0067-22___ SPONSOR: Wilson Stewart, Jr.

TITLE: An Act Relating to the Resources and Development, Budget and Finance,
and Naabik’iyati’ Committees, and to the Navajo Nation Council; Allocating
$4,100,000 from the Sihasin Fund for a Proposed Apartment/Multipurpose Complex
in Navajo, New Mexico; Approving the Related Expenditure Plan Pursuant to 12
N.N.C. § 2501 - § 2508

Date posted: __March 30,2022 at 6:46PM

Digital comments may be e-mailed to comments@navajo-nsn.gov

Written comments may be mailed to:

Executive Director
Office of Legislative Services
P.O. Box 3390
Window Rock, AZ 86515
(928) 871-7586

Comments may be made in the form of chapter resolutions, letters,
position papers, etc. Please include your name, position title, address
for written comments; a valid e-mail address is required. Anonymous
comments will not be included in the Legislation packet.

Please note: This digital copy is being provided for the benefit of the Navajo Nation
chapters and public use. Any political use is prohibited. All written comments received
become the property of the Navajo Nation and will be forwarded to the assigned Navajo
Nation Council standing committee(s) and/or the Navajo Nation Council for review. Any
tampering with public records are punishable by Navajo Nation law pursuant to 17
N.N.C. §374 et. seq.
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THE NAVAJO NATION
LEGISLATIVE BRANCH
INTERNET PUBLIC REVIEW SUMMARY
LEGISLATION NO.: 0067-22

SPONSOR: Honorable Wilson C. Stewart, Jr.
1

|
TITLE: An_Act Relating to_the Resources and Development, Budget and
Finance, and Naabik’ivati’ Committees, and to the Navajo Nation Council;
Allocating  $4,100,000 from the Sihasin Fund for___a_ Proposed
Apartment/Multipurpose Complex_in_Navajo, New Mexico; Approving the
Related Expenditure Plan Pursuant to 12 N.N.C. § 2501 - § 2508

Posted: March 30, 2022 at 6:46 PM

5 DAY Comment Period Ended: April 04, 2022

Digital Comments received:

Comments Supporting None

Comments Opposing None

Comments/Recommendations None

Legislative"fﬁcking Secretary
Office of Legislative Services

April 05,2022; 8:42 AM
Date/Time

Page 1 of 1



RESOURCES AND DEVELOPMENT COMMITTEE
24th NAVAJO NATION COUNCIL

FOURTH YEAR 2022

COMMITTEE REPORT

Mr. Speaker,
The RESOURCES AND DEVELOPMENT COMMITTEE to whom has been assigned:

LEGISLATION #0067-22: AN ACT RELATING TO THE RESOURCES AND
DEVELOPMENT, BUDGET AND FINANCE, AND NAABIK’IYATD
COMMITTEES, AND TO THE NAVAJO NATION COUNCIL; ALLOCATING
$4,100,000 FROM THE SIHASIN FUND FOR A PROPOSED
APARTMENT/MULTIPURPOSE COMPLEX IN NAVAJO, NEW MEXICO;
APPROVING THE RELATED EXPENDITURE PLAN PURSUANT TO 12
N.N.C. § 2501 - § 2508.  Sponsor: Honorable Wilson C. Stewart, Jr.

Has had it under consideration and reports a DO PASS with no amendments.
And thereafter the legislation was referred to the Budget and Finance Committee.
Respectfully submitted,
Rickie Nez, Chairperson

Resources and Development Committee of
the 24th Navajo Nation Council

Date: April 8, 2022 — Special Meeting (Teleconference)
Location: Resources and Development Committee also called in via teleconference
from their location within the boundary of the Navajo Nation.

Main Motion:

M: Herman M. Daniels S: Mark A. Freeland V: 5-0-1 (CNV)

In Favor: Thomas Walker, Jr.; Kee Allen Begay, Jr.; Herman M. Daniels; Mark A. Freeland;
Wilson C. Stewart, Jr.

Opposition: None

Excuse: None

Not Voting: Rickie Nez, Chairperson

(NOTE: VOTE TALLY attached hereto)

Page 1 of 2



RESOURCES AND DEVELOPMENT COMMITTEE
24th NAVAJO NATION COUNCIL

FOURTH YEAR 2022

ROLL CALL
VOTE TALLY SHEET

LEGISLATION #0067-22: AN ACT RELATING TO THE RESOURCES AND
DEVELOPMENT, BUDGET AND FINANCE, AND NAABIK’IYATI’
COMMITTEES, AND TO THE NAVAJO NATION COUNCIL; ALLOCATING
$4,100,000 FROM THE SIHASIN FUND FOR A PROPOSED
APARTMENT/MULTIPURPOSE COMPLEX IN NAVAJO, NEW MEXICO;
APPROVING THE RELATED EXPENDITURE PLAN PURSUANT TO 12
N.N.C. § 2501 - § 2508.  Sponsor: Honorable Wilson C. Stewart, Jr.

Date: April 8, 2022 — Special Meeting (Teleconference)
Location: Resources and Development Committee also called in via teleconference
from their location within the boundary of the Navajo Nation.

Main Motion:

M: Herman M. Daniels S: Mark A. Freeland V: 5-0-1 (CNV)

In Favor: Thomas Walker, Jr.; Kee Allen Begay, Jr.; Herman M. Daniels; Mark A. Freeland;
Wilson C. Stewart, Jr.

Opposition: None

Excuse: None

Not Voting: Rickie Nez, Chairperson

Honorable Rickie, Chairperson
Resources and Development Committee

//?/dm,oﬁ Z. Jele
Rodney L. Fdhe, Legislative Advisor
Office of Legislative Services
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24" NAVAJO NATION COUNCIL
Fourth Year 2022
Mr. Speaker:
The BUDGET & FINANCE COMMITTEE to whom has been assigned

NAVAJO LEGISLATIVE BILL # 0067-22:
An Act Relating to the Resources and Development, Budget and Finance, and Naabik’iyati’ Committees,
and to the Navajo Nation Council; Allocating $4,100,000 from the Sihasin Fund for a Proposed
Apartment/Multipurpose Complex in Navajo, New Mexico; Approving the Related Expenditure Plan
Pursuant to 12 N.N.C. § 2501 - § 2508 Sponsored by Wilson C. Stewart, Jr., Council Delegate

has had it under consideration and reports the same with the recommendation that It Do Pass

without amendment.

And, therefore referred to the NAABIKIYATI Committee

Respectfully submitted,

<—__—_->-J)V<\
=

Jamie Henio, Chairman

Adgpteds ,:_.\’\'“Z@\ Not Adopted:
Q%ﬁive Advisor Legislative Advisor

3 May 2022

The vote was 4 in favor 1 opposed yeas: Raymond Smith, Jr., Jimmy Yellowhair, Amber K. Crotty, Nathaniel
Brown nays: Elmer P, Begay

Main Motion: Nathaniel Brown

Second: Jimmy Yellowhair



BUDGET AND FINANCE COMMITTEE

3 May 2022
Regular Meeting

VOTE TALLY SHEET:

Legislation No. 0067-22: An Act Relating to the Resources and Development, Budget and Finance, and
Naabik’iyati’ Committees, and to the Navajo Nation Council; Allocating $4,100,000 from the Sihasin Fund
for a Proposed Apartment/Multipurpose Complex in Navajo, New Mexico; Approving the Related
Expenditure Plan Pursuant to 12 N.N.C. § 2501 - § 2508 Sponsored by Wilson C. Stewart, Jr., Council
Delegate

Motion: Nathaniel Brown

Second: Jimmy Yellowhair

Vote: 4-1, Chairman not voting

Final Vote Tally:

Jamie Henio

Raymond Smith yea
Jr.
Elmer P. Begay nay

Nathaniel Brown yea

Amber K. Crotty yea

Jimmy Yellowhair yea

=~

Jamie Henio, Chairman
Budget & Finance Committee

A alas

Peg y%gislaﬁvs Advisor
get inafice Committee




24th NII\VAJO NATION COUNCIL
NAABIKIYATI' COMMITTEE REPORT
Fourth Year 2022

The NAABIK'[YATI’ COMMITTEE to whom has been assigned:
NAVAJO LEGISLATIVE BILL #0067-22

An Act Relating to the Resources and Development, Budget and Finance, and Naabik'iyati‘
Committees, and to the Navajo Nation Council; Allocating $4,100,000 from the Sihasin
Fund for a Proposed Apartment/Multipurpose Complex in Navajo, New Mexico;
Approving the Related Expenditure Plan Pursuant to 12 N.N.C. § 2501 - § 2508

Sponsored by: Honorable Wilson C. Stewart, Jr.

Has had it under consideration and reports the same that the legislation DID NOT HAVE
A SPONSOR PRESENT AND SHALL REMAIN ON THE NAABIK'IYATI' COMMITTEE
AGENDA.

Respectfully Submitted,

onorabl Damon, Chairman

NAABIKTYATI COMMITTEE

09 June 2022

MAIN MOTION

Motioned by: Honorable Edison J. Wauneka
Seconded by: Honorable Jimmy Yellowhair
Vote: VOTE PENDING
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24" NAVAJO NATION COUNCIL
NAABIK'IYATI' COMMITTEE REPORT
Fourth Year 2022

The NAABIK'[YATI’ COMMITTEE to whom has been assigned:
NAVAJO LEGISLATIVE BILL #0067-22

An Act Relating to the Resources and Development, Budget and Finance, and Naabik'iyati’
Committees, and to the Navajo Nation Council; Allocating $4,100,000 from the Sihasin
Fund for a Proposed Apartment/Multipurpose Complex in Navajo, New Mexico;
Approving the Related Expenditure Plan Pursuant to 12 N.N.C. § 2501 - § 2508

Sponsored by: Honorable Wilson C. Stewart, Jr.

Has had it under consideration and reports the same that the legislation WAS PASSED
AND REFERRED TO THE NAVAJO NATION COUNCIL.

Respectfully Submitted,

Honorab. Damon, Chairman

NAABIKIYATI COMMITTEE

22 June 2022

MAIN MOTION

Motioned by: Honorable Edison J. Wauneka

Seconded by: Honorable Jimmy Yellowhair

Vote: 16 In Favor, 07 Opposed (Chairman Damon Not Voting)
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1286

NAVAJO NATION

6/22/2022
Naa'bik'iyati' Committee Special Meeting 04:17:39 PM
Old Business: ltem A. PASSED

Amd# to Amd#

MOT Wauneka, E
SEC Yellowhair

Yeas : 16

Yea: 16

Begay, E
Begay, K
Begay, P
Brown

Nay: 1
Charles-Newton

Excused : 3

Yazzie

Not Voting : 3

James, V

Nays

Daniels
Freeland,
Henio, J
Nez, R

Crotty

Halona, P

Presiding Speaker: Damon

-Legislation 0067-22: Allocating
$4,100,000 from the Sihasin Fund
for Proposed Apartment/Multi...

01 Excused : 3 Not Voting : 3
Smith Tso, O

M Stewart, W Walker, T
Tso, C Wauneka, E
Tso, D Yellowhair
Slater, C
Tso, E



