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Resources and Development Committee of the Navajo Nation Council

Leadership Meeting Agenda

Colorado Ranch Enterprise, Westcliffe, CO

August 30-September 2, 2026
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Resources and Development Committee of the Navajo Nation Council
Leadership Meeting Agenda
Colorado Ranch Enterprise, Westcliffe, C 0O

August 30-September 2, 2026

August 30, 2026- Travel Day to Westcliffe, CO

August 31, 2026-Ranch Tours.

Breakfast at 830-930 AM-Welcome and Introductions
Tour of the Boyer Ranch-10 Am to 12 PM

Lunch 12 PM-100 PM

Tour of Wolf Springs Ranch-130 PM to 430 PM
Dinner at Wolf Springs Ranch-500 PM to 700 PM
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September 1, 2026-Presentations

1. Breakfast at 830-900 AM
2. Brief Overview of the current ranch operations- 900 AM to 12PM
a. Herd Numbers
Range/Grazing
Management Program
Drought Issues and Water Projects
Partnerships
f. Challenges
3. Lunch 12-100 PM
4. Future Goals- 100 PM-3PM
a. Business structure
Non-profit
Meat Program (Direct to Consumer)
Forestry Management plan
Irrigation Development
Partnerships-National Bison Association, NRCS/FSA, Denver Parks,
NAPL
Management Goals and Strategic Planning
Open Discussion
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September 2, 2026- Travel Day to Window Rock, AZ

Post Office Box 7440 ® Window Rock, Arizona 86515 e Phone: (928) 871-7000 ¢ Fax: (928) 871-4025



